Our Strategic initiatives
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Promote the expansion of
energy-based natural resources

Proactively shape and embed the
contribution of New Zealand's energy
resources into and beyond our
low-emissions transition

Lead the development of an energy workforce
to meet the needs of New Zealand's energy
industry, today and into the future

Collaborate with other to generate
membership and alliances for mutually
beneficial leverage and impact

Be an exemplar organisation
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OUR VISION

Energy Resources Aotearoa is recognised for its
influence in creating a collaborative environment
which enables a sustainable energy resources sector,
contributing to New Zealand'’s prosperity through
providing secure and affordable energy.

How we will get there

Influence

e Become a core strategic and technical voice at the table during
the development of relevant Government policy

e Build knowledge and expertise in transition issues

e Implement a proactive external communications strategy

Education

e Drive the identification and provision of skills acquisition,
retention and development needs and pathways

Collaboration

e Effective and extensive networking
e Positive external representation
e Form strategic alliances

Embody Best Practice

e Good governance and management
e Excellent support for members
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ENERGY RESOURCES AOTEAROA | POWERING A BETTER NEW ZEALAND TOGETHER
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OUR PURPOSE

To be the proactive and influential
collective voice for the exploration,
production and utilisation of energy
resources on issues that matter to
New Zealand and our members.

Our Priority deliverables

1 Evidence-based policy advice on:

2 settings that facilitate the efficient access to
resources and optimal energy use choices; and

b the implications of the global shift to
lower emissions for energy use and
technology choices

2 Raise public awareness of the sector by
knowledge and reputation building

3 Engage with, and provide and embed
the Energy Skills service offering into the
energy sector
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4 Develop and maintain meaningful long-term
strategic collaborations with a broader N —
range of members and stakeholders ]

5 Execute organisational best practices
including the new strategy




